IMPLEMENTATION CHECK LIST

· IDENTIFY THE PROBLEM

· EXPLAIN THE MODEL

· CONNECT THE PROBLEM AND THE MODEL

· PROVIDE ASSESSMENT METHODS AND DATA

· IDENTIFY FACULTY AND STAFF REWARDS

· SEEK ALLIES
***

· BE HONEST ABOUT COSTS

· BE CLEAR ABOUT BENEFITS
TIME AND ENERGY COSTS
· PREPARE WORKSHOP MATERIALS

· TRAIN AND SUPPORT LEADERS

· REORGANIZE AND RETHINK COURSES

· EVALUATE AND ASSESS

· ORGANIZE

· CHOOSE, HIRE AND PAY* LEADERS

· * SCHEDULE ROOMS AND TIMES

· * ORGANIZE LEADERS AND   STUDENTS

· MONITOR WORKSHOPS
· RAISE SUPPORT AND MONEY

COSTS
· 20 Leader Stipends @ $500 (8 students/leader)
$10,000

· Release time for leaning specialist to teach

Leader Training Class





   2,500

· Supplies, Copying





    
   1,000

· Staff Support






    
   1,500

· Computing Hardware/Software



     500

· Evaluation






       
    500
Total


     $16,000*

*Resource cost/student = $16,000/160 = $100
COST/BENEFIT

   __COST

=$100

​​___COST_ = ?  


STUDENT




LEARNING

$100 = $25

$100 = $50

$100 = (










COMPARISON

​____$100___ (
19% INCREASE IN AVERAGE GRADE

  STUDENT

____$100___ (
20% INCREASE IN % SUCCESS

 STUDENT








TUITION  (
INCREASE IN


(
ALUMNI GIVING (
STUDENT SATISFACTION

STATE ALLOCATION (







REVENUE LOSS (
LEADERS:

UNDERSTANDING (




LEADERSHIP SKILLS (
SOURCES

· COLLEGE BUDGET

· DEPARTMENT BUDGET

· LEARNING CENTER BUDGET

· OTHER STUDENT SUPPORT BUDGETS

· SCHOLARSHIP FUNDS

· TEACHING AND CURRICULUM REFORM

· CURRICULUM REFORM

· ALUMNI ANNUAL GIVING

· INDIVIDUAL DONORS

BENCHMARKS FOR INSTITUTIONALIZATION

· BUDGETS

· SCHEDULING

· TEACHING LOADS

· LEADER TRAINING

· ALLIES – CONNECTIONS ***

· OTHER FACULTY – OTHER DISCIPLINES

· CONSORTIA

· EXTERNAL SUPPORT

ACTUAL PRACTICE
BUDGET

85%

STIPEND






$250-800/SEMESTER




30%

INSTRUCTIONAL SUPPORT




30%

DEAN




30%

TA FUNDS




40%

REGULAR AND RELIABLE

SCHEDULING
90%

ATTENDANCE REQUIRED





50%

COURSE SCHEDULE

LEADER

50%

LEARNING SPECIALIST

TRAINING  





90%

WEEKLY MEETING:





60%

CONTENT





30%

PEDAGOGY/LEADERSHIP





10%

HOUSEKEEPING





70%

FACULTY ONLY





30%

FACULTY AND

 LEARNING SPECIALISTS

ALLIES

PARENT CONSORTIUM

· BRING PEOPLE TOGETHER

· PROPOSAL WRITING

· EXPERIENCE

· MATERIALS

· MENTORING

· ASSESSMENT
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