Overhead I-1

Implementation Check List

Speaker’s Comments:


Identify the Problem:

· On the one hand, nothing will happen in the absence of a nagging problem

Explain the model

· On the other hand, explain the model including what PLTL is not.

Connect the problem and the model

· Together

Provide assessment methods and data

· Discuss local situation; 

· PLTL collection of data, drawing on Unit 6 – Evaluation

Identify faculty and staff rewards

· This must draw on what has been tried: e.g., at….

· This can then be discussed, with brainstorming, as to what rewards might be available. Creative thinking is encouraged.

Seek allies

· *** 

· Make connections and find support

· Intramural: Learning Specialist

· Intermural: PLTL Project

Be honest about costs

· Compared to what?

Be clear about benefits

· Pemberthy & Millar, U. Wisconsin:

· Innovation must interest the implementer

· Connect innovation to goals for student learning

· Don’t be a LONE RANGER – SEEK HELP!
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Time and Energy Costs
Speaker’s Comments:
THE ROLE OF THE PROJECT IS TO LOWER THE ENERGY OF ACTIVITATION

· * PREPARE WORKSHOP MATERIALS

OLD EXAMS

PROJECT MATERIALS

· TRAIN AND SUPPORT LEADERS

HANDBOOK

ALLIES: LEARNING SPECIALISTS

· * REORGANIZE AND RETHINK COURSES

WORKSHOPS IMPOSE A RHYTHM

RESPONSIBILITY FOR LEARNING IS SHARED

· EVALUATE AND ASSESS

CF GUIDEBOOK
· ORGANIZE

* STARTUP COSTS: EASIER THEREAFTER

· CHOOSE, HIRE AND *PAY* LEADERS

· * SCHEDULE ROOMS AND TIMES

· * ORGANIZE LEADERS AND   STUDENTS

INTO WORKSHOP GROUPS

· MONITOR WORKSHOPS

RAISE SUPPORT AND MONEY


PROJECT ALLIES KNOW HOW TO DO THESE THINGS.
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Costs

Speaker’s Comments:






Absolute MAX costs for 160 students

· 20 Leader Stipends @ $500 (8 students/leader)
$10,000

· Release time for leaning specialist to teach

Leader Training Class




   2,500

· Supplies, Copying



    
   1,000

· Staff Support




    
   1,500

· Computing Hardware/Software


     500

· Evaluation




       
    500
Total
     $16,000*

THESE ARE KINDS OF COSTS.

ACTUAL NEW COST DEPENDS ON LOCAL PRACTICE.

BUT THERE ARE NEW, INCREMENTAL COSTS.

*Resource cost/student = $16,000/160 = $100

THIS IS A SIMPLISTIC WAY TO COUNT THE BEANS
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COST/BENEFIT COMPARISON
Speaker’s Comments:
COST/BENEFIT

BEAN COUNTING:


__COST
=$100

​​___COST_ = ?  


STUDENT


LEARNING

$100 = $25

$100 = $50

$100 = (
  4.0


2.0


0.0


DIVIDE BY GRADE POINTS EARNED…

NOT RIGHT, BUT SPIRIT IS RIGHT

COMPARISON

​____$100___ (
19% INCREASE IN AVERAGE GRADE

  STUDENT

____$100___ (
20% INCREASE IN % SUCCESS

 STUDENT

COMPARE OTHER INITIATIVES TO THIS: E.G., TA, SI, TUTOR








TUITION  (
INCREASE IN


(
ALUMNI GIVING (
STUDENT SATISFACTION


STATE ALLOCATION (






REVENUE LOSS (
LEADERS:

UNDERSTANDING (



LEADERSHIP SKILLS (
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SOURCES 

Speaker’s Comments:

· COLLEGE BUDGET

· DEPARTMENT BUDGET

· LEARNING CENTER BUDGET

· OTHER STUDENT SUPPORT BUDGETS

· SCHOLARSHIP FUNDS

· TEACHING AND CURRICULUM REFORM

· CURRICULUM REFORM

· ALUMNI ANNUAL GIVING

· INDIVIDUAL DONORS

INTRAMURAL ALLIES OPEN DOORS TO $$
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Benchmarks for Institutionalization 

Speaker’s Comments:

· BUDGETS

IS THERE A CONTINUING LINE?

· SCHEDULING

PART OF THE REGULAR SCHEDULE

· TEACHING LOADS

CONSIDERED PART OF THE ASSIGNMENT

· LEADER TRAINING

IS IT A COURSE, CONSIDERED PART OF THE WORKLOAD? IS A LEARNING 

SPECIALIST INVOLVED?

· ALLIES – CONNECTIONS ***

CONNECTED TO SOME OTHER INSTITITIONAL PRIORITY?

· OTHER FACULTY – OTHER DISCIPLINES

INTRAMURAL ALLIES

· CONSORTIA

EXTRAMURAL ALLIES, MENTORS

· EXTERNAL SUPPORT
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ACTUAL PRACTICE (1)

Speaker’s Comments:

BUDGET

85%

STIPEND (SOME GIVE CREDIT)





$250-800/SEMESTER (AMOUNT VARIES)

(SOURCES)

30%

INSTRUCTIONAL SUPPORT



30%

DEAN



30%

TA FUNDS



40%

REGULAR AND RELIABLE

SCHEDULING
90%

ATTENDANCE REQUIRED




50%

COURSE SCHEDULED IN REGULAR WAY

LEADER

50%

LEARNING SPECIALIST

TRAINING  




90%

WEEKLY MEETING:





60%

CONTENT

(DISTRIBUTION

30%

PEDAGOGY/LEADERSHIP

OF TIME)


10%

HOUSEKEEPING

(WHO TEACHES)
70%

FACULTY ONLY




30%

FACULTY AND

 LEARNING SPECIALISTS
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ALLIES
Speaker’s Comments:
PARENT CONSORTIUM

INTERMURAL; HELPS TO:

· BRING PEOPLE TOGETHER

· PROPOSAL WRITING

· EXPERIENCE

· MATERIALS

· MENTORING

· ASSESSMENT

FIPSE STUDY: SUCCESSFUL DISSEMINATION REQUIRES:

· GOOD MENTORING

· MULTIPLE CONTACTS

· FOCUS ON ASSESSMENT AND OUTCOMES
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