Unit 8 - Institutionalization


Goal: 
To explore the dynamics of the organizational process needed to go from initial implementation to institutional use, acceptance, and permanent support.

Time: 
This unit is used as an introduction to the issues of institutionalization in a longer workshop, e.g. Chautauqua model, and should be presented either during the afternoon of the second day, or during the morning of the third.





Presentation of Topic:  60 minutes

Activity (optional):  60 minutes 

Format/Directions:


a. Lecture



b. Q&A – discussion, especially with Overhead I-6


c. (Optional Activity):  discussion of funding sources; allies

Reference:
In Gosser, et al., (2001) PLTL Guidebook, Prentice-Hall, Inc.

Kampmeier, J.A. and Varma-Nelson, P. Chapter 5: Institutionalizing the Workshops

Overheads: 

I-1
Implementation Check List




I-2
Time and Energy Costs




I-3
Costs




I-4
Cost/Benefit Comparison




I-5
Sources




I-6
Benchmarks for Institutionalization




I-7
Actual Practice




I-8
Allies

Handouts:
(Optional) Slides of the overheads can be presented with notes to participants. Be sure to credit this unit to Jack Kampmeier on each handout sheet.

Other materials:
Need: Overhead Projector and Screen to display Overheads.
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