LEADER – KEY ROLE






WHAT’S A LEADER?
•
A student (peer) who took the course and did well 

•
Selected for academic skills




An Expert Student






and

•
Selected for personal skills:


 Interactive

 Communicative

 Supportive 

 Positive

 Responsible

•
Respects and understands others

•
NOT AN ANSWER-GIVER

•
NOT AN AUTHORITY

•
Is compensated in dollars or credit

Why Is Leader Training a Critical Component?

· The Workshop Project’s summative evaluation identified leader training as one of the critical components.

· 69% of the workshop leaders strongly agreed that training is helpful, only 5% disagreed (1996).

· Without leader training workshop leaders tend to default to what they know best - recitation & lecture.
MODELS FOR LEADER TRAINING

•
Retreat – Orientation

•
Faculty/Leader Workshop
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Joint Course

Selection Criteria 

· Recent completion of course with an “A” or “B”

· Recommendation by workshop leader, coordinator and professor in regard to being responsible and leadership ability

· Recommended by all three interviewers (at least one faculty member, coordinator and workshop leader)
Selection Process

· Interest Meeting 

· Applications (include GPA & Grades)

· Feedback from Workshop Leaders & Professor

· Interview (General questions & handling of possible workshop situations) 

· Invitation to participate

· Signing of the Contract (Course, working with coordinator, communication with professor & workshop responsibilities)
What are some components of effective leader training?

Components of leader training course 

· Two day seminar before semester begins to introduce students to the workshop model

· Use of icebreakers

· Awareness of different learning styles

· Equity issues regarding race, gender and ethnicity

· Examining group dynamics and research on cooperative learning
· Pedagogical tools such as concept mapping, pair problem- solving, construction of models, Round Robin etc.

· Introduction to developmental theories (e.g., Vygotsky)

· Skill & Leadership development through role playing 

· Reflective journal writing



· Assessment of students learning 

· Allows workshop leaders to try different pedagogical tools and promotes active student learning. 

· Provides collaboration between content & learning specialist in developing appropriate workshop materials addressing multiple learning styles.

· Provides spin-offs, i.e., writing & leadership skills for leaders, teacher preparation programs, regional collaboration with Community Colleges through video conferencing etc.

SAMPLE SYLLABUS 
Session 1

Understanding the role of the leader

Session 2

Understanding group dynamics

Session 3

Developing a statement about the ethics 




of group leadership

Session 4

Learning theory and the Workshop

Session 5

Differences in learning styles

Session 6

Science pedagogy and the Workshop

Session 7

Using concept maps and graphic aids

Session 8

Race, class, and gender and the Workshop

Session 9

Student development and the Workshop

Session 10
Motivation and the Workshop

SOME SAMPLE GROUP TECHNIQUES
· Icebreakers

· Round Robin

· Pair Problem-Solving

· Concept Mapping

· Graphic Organizers

· Games: Mendeleev…

· Brainstorming, guided discussion

· Modeling – physical role-playing

· Use of manipulatives

CHECK LIST FOR PREPARATION

FOR CONTENT LEADERSHIP
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LEADERS

•
Students’ reaction to the problem

•
Terminology

•
Tactics for getting started

•
Tactics for problem solving

•
Bear traps

•
Discussion

Resolution

Confirmation

•
Big Ideas.  Take Home

•
Physical set-up
CHECK LIST FOR PREPARATION FOR

TEAM LEADERSHIP

1.
How is each member of the group doing in the


course?

2.
How is each member doing in the Workshop?

3.
Analysis of the needs of each member of the


group.

4.
Tactics for meeting the needs of each member 


of the group.

5.
How is the team doing – as a TEAM?

6.
Analysis of TEAM needs.

7.
Tactics for enhancing the performance of the


TEAM.

OBSERVATION

ANALYSIS


PLAN
BENCHMARKS FOR

PEER-LEADER TRAINING
A WELL-TRAINED LEADER:
· Initiates and guides group activities

· Draws in reluctant students

· Channels domineering students

· Builds on a productive team

· Uses a variety of special techniques

· Provides information and direction without

giving answers

· Responds to questions and difficulties

· Identifies conceptual weaknesses

· Provides support and encouragement

· Is sensitive to individual development and 

motivation

Additional positive outcomes of leader training


· Local and regional conferences or seminars

· Conferences on leader training 

· Science teaching as a possible career option 

· Systemic change in teaching and learning

Distance Learning

· Develop a strong partnership 

· Meet with faculty and workshop leaders in a seminar before video conferencing

· Have an on-line component

· Check with technical support staff before each video conference

· Have varied activity: discussion, group activities, presentation 
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