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What is the role of the leader?

Speaker’s Comments:

Leader needs to understand the needs of the individual student in the workshop.  

Is the student shy? Need to be encouraged to speak, brought into the discussion;

    
Does the student dominate? 

Do the students come prepared?

    
Are they from other non-dominant cultures? 

Content: student leader needs to be comfortable with content

Student leader must have leadership skills, acquired through training.
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What’s a leader?

Speaker’s Comments:


This reinforces the tasks of being a leader (first presented in Unit 1)
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Why is Leader Training a Critical Component?

Speaker’s Comments:
Without leader training, workshop leaders would model the ways they’ve been taught: lecture and recitation. They are NOT teachers; they are facilitators…leaders.

Overhead LT-4

Models for leader training

Speaker’s Comments:

· Retreat/orientation is common to all models; should occur before start of semester (or first week of the semester)


    - Three models of leader training

· led by faculty - weekly meeting

· faculty (or coordinator) - weekly meeting and Learning Specialist -- course (often 1 semester)

·  Joint course: faculty and Learning Specialist
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Selection Criteria

Speaker’s Comments:
Most Workshop programs select leaders based on these, or a combination of these criteria.  It is important that leaders have a mix of content knowledge and interpersonal skills.

Having a professional interview not only provides many candidates with early (first) experience interviewing, but also acknowledges that being a workshop leader is a real job with responsibilities.
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Selection Process

Speaker’s Comments:
Workshop programs vary in the formality of the selection process. Where many leaders are recruited and selected each term, a more formal process needs to be in place.

An interest meeting is held in the Spring semester for Fall candidates; in the Fall for Spring candidates. This can be casual (pizza!) with presentations by faculty and experienced leaders.

A standardized application form is helpful, requesting not only name, and contact information, but statements of interest (Why do you want to be a leader? What experience have you had, e.g., tutoring?).

Recommendations from a student’s workshop leader and professor are very helpful. Recruitment is often through experienced workshop leaders who have been impressed with students in their groups.

Candidates are sent an invitational letter, outlining the requirements of being a leader and times of interviews. During the interview, questions include why the candidate would like to be a workshop leader, previous relevant experience; the requirements of the position are outlined; and a typical workshop situation is presented to see how a candidate would handle it. After the candidate has left, interviewers then rate the candidate on communication and other measures. Some campuses use group interviews.

A letter to participate is then sent to the candidates; some campuses use a formal contract; others use the letter as a non-binding contract.
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What Are Some Components of Effective Leader Training?

Speaker’s Comments:
Whether presented in an abbreviated timeframe (Orientation, Retreat – before the beginning of the semester), or as part of pedagogy with a faculty member in weekly meetings, or as a semester-long course, these topics appear in some form.

The PLTL Handbook for Peer Leaders covers all these topics.
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Sample Syllabus

Speaker’s Comments:
These topics are drawn from those presented in the previous slide, but are covered in a leadership training course.

This one is a sample from previous semesters at the City College of New York.
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Some Sample Group Techniques

Speaker’s Comments: 


It is important to be aware of the range of possible techniques that a workshop leader can use.

Explain each example. For guidance, see the Handbook for Peer Leaders.
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Checklist for Preparation for Content Leadership

Speaker’s Comments: 


What are the sources for information for leaders?

· Is the leader able to work through each of these criteria?

· Is the leader familiar and comfortable with the terminology?

· Does the leader know how to start the problem?

· What are common misconceptions and common problems in working through this problem?

· What are the three steps in solving the problem?

· What are the “big ideas” – the concept?

· What are the physical arrangements? Are they adequate for the purpose?
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Checklist for Preparation for Team Leadership

Speaker’s Comments: 


Review of team dimensions

1.
How is each member of the group doing in the


course?

2.
How is each member doing in the Workshop?

3.
Analysis of the needs of each member of the


group.

4.
Tactics for meeting the needs of each member 


of the group.

5. How is the team doing – as a TEAM?

6.
Analysis of TEAM needs.

7.
Tactics for enhancing the performance of the


TEAM.

Observe (
Analyze (  Plan (
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Benchmarks for Peer-Leader Training

Speaker’s Comments: 


What characteristics will demonstrate a “high-performing” leader?

A WELL-TRAINED LEADER:

· Initiates and guides group activities

· Draws in reluctant students

· Channels domineering students

· Builds on a productive team

· Uses a variety of special techniques

· Provides information and direction without

giving answers

· Responds to questions and difficulties

· Identifies conceptual weaknesses

· Provides support and encouragement

· Is sensitive to individual development and 

motivation
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Additional Positive Outcomes of Leader Training

Speaker’s Comments: 


Not only do peer-leaders learn the content more fully, they can also take on roles that often are not available for undergraduate students, such as presentations at professional meetings.

In addition, on some campuses peer leaders create a pipeline for other initiatives, such as teacher preparation programs (CCNY), and they can play a role in changing how learning is viewed, from passive to active.
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Distance Learning

Speaker’s Comments: 


At the City College of New York, the leader training course is provided simultaneously to four campuses through videoconferencing, with an online component (Blackboard). In this way, students at each campus share the resource of the “Learning Specialist.”
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