Disseminating and Sustaining the PLTL Model 

If the PLTL Model is to continue to grow and take root to bring about systemic change in the way science and mathematics courses are taught, each of us will have to facilitate the process by taking on additional tasks. Here are some suggested roles:

Being a mentor
When faculty first implement any model, they need to be able to consult with someone on a regular basis. As implementation progresses, situations crop up that demand guidance, so as not to re-invent the wheel.

Conducting site visits
Once the implementation of the PLTL program has begun on a campus, it is often helpful for the mentor to make a site visit, to make suggestions. Depending on the local situation, the mentor can suggest modifications based on previous experience.

Constructing and providing materials
Some of the materials are available from Prentice-Hall (Englewood Cliffs, NJ) (see www.pltl.org, materials). However, new disciplines and new situations will continue to need appropriate materials for workshops. Having materials will reduce the activation barrier to implementation. If you have constructed workshop units, make them available to new implementers by contacting those listed below.

Chemistry materials: Jack Kampmeier
kamp@chem.rochester.edu
Biology materials: Joseph Griswold

joseph@harold.sci.ccny.cuny.edu


       Michael Gaines

m.gaines@miami.edu
Other disciplines: David Gosser

gosser@scisun.sci.ccny.cuny.edu
Helping with training of student leaders and faculty
You may offer to conduct the pre-semester training orientation at your campus, or offer to go to another campus, depending on geographical proximity. You may also wish to help train workshop leaders on a regular basis.

You may be able to include another campus’ leaders with your training, via distance learning technology.

You may identify peer leaders from your campus who can work with a proximate community college campus.

Providing evaluation data (necessary to sway faculty, administrators and students)
Data from your campus should be forwarded to the PLTL Project Evaluator, Leo Gafney via e-mail: gafney@discovernet.net
Inviting faculty to spend time (e.g., sabbatical) on your campus 

Giving presentations!
We look forward to receiving your comments, changes, adaptations (send to aedreyfuss@aol.com ).

Thank you for helping to disseminate the PLTL Model!

